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Contents

Document contents

Opportunity

Define the problem or opportunity, affected groups, baseline evidence, urgency, and
strategic relevance.

Document control Detail

Owner Mara Klein
Reference NS-012-2026
Effective date 4 August 2026
Status Ready for review
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Proposed approach

Explain the recommended workstreams, design principles, assumptions, alternatives
considered, and why this option is preferred.

* Confirm the responsible owner and decision deadline.
* Record evidence, assumptions, and dependencies explicitly.
* Convert the agreed outcome into a trackable next action.

Performance overview

I Performance [l Confidence

Baseline Current Target

Illustrative performance profile

Deliverables

Describe tangible outputs, acceptance criteria, owners, target dates, exclusions, and
required customer inputs.

Workstream Milestone Status
Deliverables Baseline approved Mara Klein On track
Dependencies Inputs confirmed Project team In review
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Plan and resources

Present phases, milestones, team structure, capability needs, dependencies, and
governance.

* Confirm the responsible owner and decision deadline.

* Record evidence, assumptions, and dependencies explicitly.

* Convert the agreed outcome into a trackable next action.

Budget and value

Set out cost categories, timing, expected benefits, value assumptions, and the basis of the
estimate.

Workstream Milestone
Budget and value Baseline approved Mara Klein On track
Dependencies Inputs confirmed Project team In review

Risks and decision

Document material risks, mitigations, requested approval, conditions, and immediate
next steps.

¢ Confirm the responsible owner and decision deadline.

* Record evidence, assumptions, and dependencies explicitly.

* Convert the agreed outcome into a trackable next action.
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Approval and signatures

By signing, the parties confirm that they have reviewed the document and accept the
recorded decision or terms.

Name *

Title or role *

Signature *

Date *
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