DELIVERY IN VIEW

Project Status Report

A repeatable status report covering progress, schedule, budget, milestones, risks, decisions,
and the next reporting period.
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Document contents

Overall status

Provide reporting period, RAG status, confidence, key movement since last report, and the one
message sponsors should retain.

Document control Detail

Owner Mara Klein
Reference NS-013-2026
Effective date 4 August 2026
Status Ready for review

Progress and outcomes

Summarize completed work, achieved outcomes, evidence, unfinished commitments, and impact on
the plan. Review record: Assign the owner, evidence, dependencies, decision date, and next action.

Performance overview
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Figure 1: lllustrative performance profile

Schedule and budget

Compare baseline and forecast milestones, spend and forecast, variance, contingency, and
corrective action.

Workstream Milestone

Schedule and budget Baseline approved Mara Klein On track
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Workstream Milestone Owner Status

Dependencies Inputs confirmed Project team In review

Risks, issues, and dependencies

Maintain a prioritized RAID view with exposure, owner, response, target date, and escalation status.
Review record: Assign the owner, evidence, dependencies, decision date, and next action.

Decisions and actions

List decisions required, decision owner, due date, recommendation, and consequences of delay.
Review record: Assign the owner, evidence, dependencies, decision date, and next action.

Next period

Commit the next reporting period deliverables, milestones, dependencies, meetings, and success
evidence. Review record: Assign the owner, evidence, dependencies, decision date, and next
action.
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