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Contents
Document contents

Control principle: perform the work in sequence, record evidence at the point of execution, and 
escalate any deviation before continuing.

0.1 Executive conclusion
State assurance conclusion, significant findings, systemic themes, good practices, urgent action, and 
management response.
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0.2 Objective, scope, and criteria
Define audit objective, entities, period, locations, processes, exclusions, standards, policies, and 
materiality.

Checkpoint Acceptance criterion Evidence Result

Objective, scope, and criteria Approved limit or instruction Recorded at source Pass

Completion verification Independent review where 
required

Signed record Pending

Illustrative performance profile

0.3 Method and evidence
Describe interviews, sampling, observation, data analysis, document review, limitations, reliability, 
and quality review.

Checkpoint Acceptance criterion Evidence Result

Method and evidence Approved limit or instruction Recorded at source Pass

Completion verification Independent review where 
required

Signed record Pending
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0.4 Findings
Present condition, criterion, evidence, cause, effect, risk rating, owner response, and agreed 
corrective action for each finding.

Checkpoint Acceptance criterion Evidence Result

Findings Approved limit or instruction Recorded at source Pass

Completion verification Independent review where 
required

Signed record Pending

0.5 Control effectiveness
Evaluate design and operating effectiveness, exceptions, compensating controls, coverage, maturity, 
and trend.

Checkpoint Acceptance criterion Evidence Result

Control effectiveness Approved limit or instruction Recorded at source Pass

Completion verification Independent review where 
required

Signed record Pending

0.6 Corrective action plan
Track action, accountable owner, milestone, due date, evidence required, dependency, residual risk, 
and validation status.

Checkpoint Acceptance criterion Evidence Result

Corrective action plan Approved limit or instruction Recorded at source Pass

Completion verification Independent review where 
required

Signed record Pending

0.7 Conclusion and distribution
Record overall opinion, limitations, follow-up plan, recipients, confidentiality, approval, and issue 
date.

Checkpoint Acceptance criterion Evidence Result

Conclusion and distribution Approved limit or instruction Recorded at source Pass

Completion verification Independent review where 
required

Signed record Pending
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0.8 Approval and signatures
By signing, the parties confirm that they have reviewed the document and accept the recorded 
decision or terms.

Name *
AFS1X AFE1X

Title or role *
AFS2X AFE2X

Signature *
AFS3X AFE3X

Date *
AFS4X AFE4X


	signerName: 
	signerTitle: 
	signatureDate: 


