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Document contents
PERFORMANCE CHANGE CONFIDENCE
[
74% +12% High
Current period Against baseline Evidence reviewed

Executive direction

Summarize the growth objective, market opportunity, strategic choices, investment level, and
decisions required from leadership.

Document control Detail

Owner Mara Klein
Reference NS-053-2026
Effective date 4 August 2026
Status Ready for review
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Market and audience

Define priority segments, jobs to be done, buying context, evidence, barriers, and the
audience groups deliberately left outside scope.

* Confirm the responsible owner and decision deadline.
* Record evidence, assumptions, and dependencies explicitly.
* Convert the agreed outcome into a trackable next action.

Performance overview

I Performance [l Confidence

Baseline Current Target

Illustrative performance profile

Positioning and messages

Connect the category, differentiated value, proof, objections, message hierarchy, and
approved language for each audience.

Deliverable Scope Owner Target
Positioning and Agreed client outcome Mara Klein 4 August 2026
messages
Review and handover Evidence and Client team To be confirmed
acceptance
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Channel strategy

Assign the role of owned, earned, partner, event, lifecycle, and paid channels with reach,
conversion purpose, and owner.

* Confirm the responsible owner and decision deadline.

* Record evidence, assumptions, and dependencies explicitly.

* Convert the agreed outcome into a trackable next action.

Campaign roadmap

Sequence campaigns by quarter with audience, proposition, asset, channel, dependency,
launch date, and expected outcome.

Deliverable

Campaign roadmap Agreed client outcome Mara Klein 4 August 2026

Review and handover Evidence and Client team To be confirmed
acceptance

Budget and resources

Allocate people, agency, media, production, tooling, and contingency with assumptions and
approval thresholds.

* Confirm the responsible owner and decision deadline.

* Record evidence, assumptions, and dependencies explicitly.

* Convert the agreed outcome into a trackable next action.
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Measurement framework

Define funnel metrics, attribution boundaries, reporting sources, targets, learning questions,
and corrective-action triggers.

Deliverable Scope Owner Target

Measurement Agreed client outcome Mara Klein 4 August 2026

framework

Review and handover Evidence and Client team To be confirmed
acceptance

Operating cadence

Set weekly execution, monthly performance review, quarterly planning, decision rights,
experiment documentation, and change control.

* Confirm the responsible owner and decision deadline.

* Record evidence, assumptions, and dependencies explicitly.

* Convert the agreed outcome into a trackable next action.
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