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Document contents

P E R F O R M A N C E

74%
Current period

C H A N G E

+12%
Against baseline

C O N F I D E N C E

High
Evidence reviewed

Leadership statement
Summarize the reporting period, strategic context, progress, shortfalls, material changes, and 
leadership accountability.

Document control Detail

Owner Mara Klein

Reference NS-073-2026

Effective date 4 August 2026

Status Ready for review

Reporting basis
Define entities, operations, period, consolidation, standards, estimates, restatements, 
comparatives, and external assurance. Review record: Assign the owner, evidence, 
dependencies, decision date, and next action.
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Figure 1: Illustrative performance profile

Materiality and stakeholders
Explain stakeholder groups, engagement, impact and financial materiality process, 
prioritization, and governance approval.

Measure Baseline Current Target

Materiality and stakeholders 58 74 90

Delivery confidence 64% 78% 86%
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Climate and environment
Report energy, emissions, climate risk, water, waste, biodiversity, targets, methods, 
performance, and transition actions. Review record: Assign the owner, evidence, 
dependencies, decision date, and next action.

People and communities
Cover workforce profile, safety, inclusion, development, labor practices, human rights, 
community impact, and remedy. Review record: Assign the owner, evidence, dependencies, 
decision date, and next action.

Governance and conduct
Describe oversight, incentives, ethics, compliance, speak-up, data responsibility, supply chain, 
and policy effectiveness. Review record: Assign the owner, evidence, dependencies, decision 
date, and next action.

Performance and targets
Present baseline, current result, target, unit, scope, methodology, status, corrective action, 
and target changes consistently. Review record: Assign the owner, evidence, dependencies, 
decision date, and next action.

Data index and assurance
Map disclosures to sources, owners, definitions, controls, omissions, assurance status, 
contact, and future reporting commitments. Review record: Assign the owner, evidence, 
dependencies, decision date, and next action.


